
Adaptive Teaching 
through Feedback

Objective: To understand how to 
implement key strategies to help pupils 

progress.



What is Live Feedback?

• Timely: within a timeframe that is meaningful to 
their learning

• Specific: specific to the key learning objective that 
the student is aiming to secure in that lesson / 
period of learning.



Alignment with the EEF’s 2021 guidance report’s feedback 
principles:

1.lay the foundations for effective feedback, with high-quality 
initial teaching that includes careful formative assessment

2.deliver appropriately timed feedback, which focuses on 
moving learning forward

3.plan for how pupils will receive and use feedback using 
strategies to ensure that pupils will act on the feedback 
offered.

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback


Effective live marking is… Live marking is NOT…

…pegged to the curriculum: specific to the 

objective of that lesson (end points)

…marking that is separate to the objective of 

that lesson/topic

…action based: if it is a task, the student can 

‘complete it’ to move them forward in their 

learning

…vague commentary eg. great work. This is a 

grade 5.

…addresses common misconceptions or high 

frequency errors: this reduces their likelihood of 

making the error in the first place

Marking that does not ‘intervene’ in their work to 

help ‘move learning forward.



Assessment for Learning- Responsive Teaching

Consider: 

∙ What the teacher has done

∙ How they have done it

∙ What they might have done differently

∙ How this might influence your own practice

https://teachlikeachampion.org/blog/working-memory-teachers-and-tracking-data/


Assessment for Learning- Responsive Teaching

Consider: What the teacher has done

How they have done it

What they might have done differently

How this might influence your own practice

https://my.chartered.college/early-career-hub/whole-class-feedback-in-a-secondary-english-lesson/


How can we get our pupils to really understand what it is they need 
to do and be aware of gaps in their knowledge?



Use Success Criteria to create assessment

• Needs to be specific

• Consider what sits underneath 
the procedural knowledge

Explain how waterfalls are formed. 
(Application Task)

Success Criteria:
- Clear sequence of formation 

(chronological order)
- Name and identify the processes
- Say why these processes cause a 

change to enable a waterfall to 
form.

These are the 
identifiers. You 
can walk around 
and check pupils 
are meeting the 
criteria.



Think of an upcoming class. What application task will they be doing?

E.g:

-Interpret evidence

-Devise a performance

-Explore a poem

-Evaluate an experiment

Create a success criteria for this task

- Needs to be specific

- Note down the key identifiers

How does the success criteria support pupils and staff?



Examples from 
Community Trust 
Schools



We need to be strategic when offering live 
feedback. 

This includes:

• Planning your route around the class

• Knowing who to check on first

• Knowing who will need prompts

• Knowing who might need a (another) model

• Knowing when you will check pupils have 
responded

Focusing on the same class, consider what your strategic plan will 
be.



Alignment with the EEF’s 2021 guidance report’s feedback principles:

1.lay the foundations for effective feedback, with high-quality initial teaching that includes careful formative 
assessment
2.deliver appropriately timed feedback, which focuses on moving learning forward
3.plan for how pupils will receive and use feedback using strategies to ensure that pupils will act on the 
feedback offered.

We know feedback is only 
effective if it leads to a 

change in behaviour 

How can we teach pupils 
how to respond? 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback


We need to ensure our pupils actually respond to our live marking. The responsibility to ensure this lies 
with us- the teacher.

A way to do this is to front load our instructions with the expectation that students respond to you 
whenever you provide live feedback.

For example:
1. Whenever I leave a comment, you must respond with your green pen immediately, before you continue 

with the work. I will be checking this is happening as I make my way around. I am looking forward to 
seeing your responses.

1. As I circulate and give you feedback, you must complete the task or question I ask you immediately.

Focusing on the same class, can you script your front loaded instruction.



For live feedback to work in our area, what do we need?

What are our non negotiables?

What should be uniform across the department?

How will we measure the impact of live feedback? When will we 
measure it? 



Forming New Habit

Teacher Name Strategy trying

What class will you 

try this with?

When will you 

try it?

Optional- how 

did it go?


