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DO NOW:
1. Review the diagram of a Learning Model – a model that simplifies how 

we learn.
2. Use the keywords opposite to complete the model.
3. Annotate further by adding additional points on how learning happens 

and what might the barriers be?
4. Share and discuss your work with your partner.
5. How can we remove those barriers and impact positively on learning?

Key words
• Attention
• Forgotten
• Work memory
• Environment

1.

2. 3.

4.

Be ready to 
share your 

ideas!





Session aims:
•What is Adaptive Teaching?

•Why Adaptive Teaching?

• Adaptive Teaching Strategies

• A Framework for Teaching and 
Learning 
•Wanstead High Habits: Pedagogy

• Adaptive Teaching Workshops



Philosophy and ethos for 
Teaching and Learning

Leadership Enrichment Autonomy Research No Learner Left 
Behind

Wanstead teachers 
are leaders in and 

beyond their 
classrooms. They lead 

the curriculum and 
the learning journey 

for their pupils.

Wanstead teachers 
provide their pupils 
with opportunities 

that enrich the 
curriculum and go 

beyond the 
classroom.

Wanstead teachers are 
trusted professionals 

who have control over 
their approach to 

teaching. They are free 
to use the methods 

that they know work 
best with particular 

pupils or classes. 

Wanstead teachers are 
learners who aim to use 

research and evidence to 
improve the curriculum 
and their practice. Our 
CPD offer is research 

informed. Teachers seek 
to innovate and develop 
their own professional 

learning. 

Wanstead teachers 
practice quality first 

teaching emphasising 
high quality, adaptive 

and responsive teaching 
for all pupils taught. The 
curriculum and teaching 
is personalised to meet 
the needs of all pupils.

L E A R N helps to shape the school’s philosophy for teaching and learning as well as our Framework. 
The Teaching and Learning Framework provides the best possible platform, as autonomous practitioners, from which to deliver memorable and 
stretching lessons, challenging pupils to think hard and to grow as independent learners. We believe these values will really make a difference to 

our pupils’ outcomes, future opportunities and enthusiasm for life-long learning.



Wanstead High Habits: Pedagogy



Adaptive Teaching Workshops

• Curriculum design and assessment

• Inclusive strategies for progress

• Supporting SEMH pupils

• Reciprocal reading and disciplinary literacy

• Explicit instruction and modelling

• Disadvantaged pupils – closing the gap

• Data, flexible grouping and e-learning



What is Adaptive Teaching? (1)

According to Standard 5 of the Teachers’ Standards (DfE, 2011) 
adaptive teaching is when teachers “adapt teaching to respond to 
the strengths and needs of all pupils”. 

Specifically, adaptive teaching requires teachers to:

• Know when and how to differentiate appropriately, using 
approaches which enable pupils to be taught effectively.

• Have a secure understanding of how a range of factors can inhibit 
pupils’ ability to learn and how best to overcome these.



What is Adaptive Teaching? (2)

• Demonstrate an awareness of the physical, social and intellectual 
development of children and know how to adapt teaching to 
support pupils’ education at different stages of development.

• Have a clear understanding of the needs of all pupils – including 
those with SEND, those of high ability, those with English as an 
additional language – and be able to use and evaluate distinctive 
teaching approaches to engage and support them.



Initial Teacher Training (ITT)

New Early Career Framework 
(ECF - DfE, 2019)

Standard 5 – Adapt Teaching

• Develop an understanding of 
different pupil needs.

• Provide opportunities for all pupils 
to experience success.

• Meet individual needs without 
creating unnecessary workload.

• Group pupils effectively.



According to the ECT Framework
What key points would you place under each heading?

2. Know your pupils with regards to?
E.g. Their context.

1. Subject knowledge enables teachers to:
E.g. Adapt and respond provide support and challenge.
E.g. Deliver with high quality explicit instruction

3. What else is central to adaptive teaching? 

4. What to avoid in planning for adaptive teaching:



According to the ECT Framework
What key points would you place under each heading?

2. Know your pupils with regards to?
• Their context
• Specific learning needs and barriers
• Prior learning and knowledge gaps
• Flexible grouping/seating plans

1. Subject knowledge enables teachers to:
• Adapt and respond provide support and challenge
• Use formative assessment effectively
• Deliver with high quality explicit instruction
• Model, small steps (chunk), think aloud.
• Question to check understanding (use formative 

assessment)
• Know when to slow-down / speed up / re-phrase
• Explain in multiple ways / many examples
• Frame and re-frame questions to scaffold or 

challenge
• Scaffold
• Provide guided and independent practice 

opportunities

3. What else is central to adaptive teaching? 
• Working with the SENDCO and Teaching Assistants
• Using the SEND Code of Practice
• Working with the HoY/DSL/Pastoral team
• Maintaining high expectations for all students
• An ambitious curriculum for all

4. What to avoid in planning for adaptive teaching:
• All, most, some
• The idea of learning styles – misconception.



What is Adaptive Teaching? T or F

2. Causes the teacher to artificially create distinct tasks for different groups of pupils or to 
set lower expectations for particular pupils.

1. Focuses on the whole class.

3. Teaching the same lesson to all 30 pupils and doing so by “teaching to the top” while 
providing scaffolds to those who need additional initial support in order to access the same 
ambitious curriculum and meet our high expectations.

5. Reducing the curriculum on offer for pupils with specific learning needs and 
barriers.

4. Creating a multitude of different resources.



What is Adaptive Teaching? T or F

6. Focuses on individual pupils or small groups of pupils, whilst maintaining 
high expectations for all.

7. Additional support offered in the guise of scaffolding should be reduced over time 
so that all pupils can become increasingly independent.

8. Promotes high achievement for all.

9. Perpetuates attainment gaps by capping opportunities and aspirations.



What is Adaptive Teaching?

Causes the teacher to artificially create distinct tasks for 
different groups of pupils or to set lower expectations 
for particular pupils.

Focuses on individual pupils or small groups of pupils.

Focuses on the whole class.

Providing different tasks and resources to different pupils.

Teaching the same lesson to all 30 pupils and doing so 
by “teaching to the top” while providing scaffolds to 
those who need additional initial support in order to 
access the same ambitious curriculum and meet our 
high expectations.

Additional support offered in the guise of scaffolding 
should be reduced over time so that all students can 
become increasingly independent.

Reducing the curriculum on offer for pupils with specific 
learning needs and barriers.

Promotes high achievement for all. Perpetuates attainment gaps by capping opportunities and 
aspirations.

Create a multitude of different resources.

Focuses on individual pupils or small groups of 
pupils, whilst maintaining high expectations for all.



Why Adaptive Teaching?

School Improvement Plan 2022-2024

Priority 2: Curriculum and assessment
Priority 3: Independent learning and challenge

Priority 4: Disadvantaged pupils

According to the 2015 PISA results, “adaptive 
instruction” is one of the approaches most 
positively correlated with student performance. 
In fact, it is second only to ensuring students are 
from wealthy backgrounds!

If we dumb down or reduce the curriculum for 
some students, we only serve to double their 
existing disadvantages, rather than help them 
overcome those challenges to achieve in line 
with their peers.

Access
Engagement
Enjoyment
All

Metacognition
Ambition
Challenge
All

Closing the 
gaps



EEF Five-A-Day 
Approach



Adaptive teaching strategies
The Education Endowment Foundation (EEF) suggests Five evidence-
based strategies to support high-quality teaching to support all  
pupils, including those with SEND:
1. Scaffolding

1. Explicit instruction

1. Cognitive and metacognitive strategies

1. Flexible grouping

1. Technology use







Five-a-day 
- summary



A focus on scaffolding

•Scaffolding instruction is a 
fundamental skill in teaching 
and can help all pupils to 
succeed and achieve, not just 
those with special educational 
needs. 

•‘Scaffolding’ is a metaphor for 
temporary support that is 
removed when it is no longer 
required. 



Initially, a teacher would 
provide enough support so 
that pupils can successfully 
complete tasks that they 
could not do independently. 

Scaffolding requires effective 
assessment to gain a precise 
understanding of the pupil’s 
current capabilities.

A focus on scaffolding



Scaffolding strategies
1. Show and tell
• Always show pupils the outcome or product before they do it – WAGOLL
• Visualiser – Antony
• Think alouds – the thought process

Model - WAGOLL Visualisers
Graphic pads

Think - aloud



2. Tap into Prior Knowledge – very simple

Ask students to share their own experiences, 
hunches, and ideas about the content or 
concept of study and have them relate and 
connect it to their own lives. Sometimes you 
may have to offer hints and suggestions, 
leading them to the connections a bit, but once 
they get there, they will grasp the content as 
their own.

What do you know 
and understand 

about…

Scaffolding strategies



Scaffolding 
strategies

3. Make time for talking (structured discussions)
•All learners need time to process new ideas and 
information. They also need time to verbally make 
sense of and articulate their learning with the 
community of learners who are engaged in the 
same experience and journey. 

•Regularly weave in think-pair-share, turn-and-talk, 
triad teams, or some other structured talking time 
throughout the lesson.



4. Pre-teach disciplinary language 
(vocabulary)

Scaffolding strategies



Visual aids
Graphic organisers

5. Use Visual Aids
Graphic organisers, pictures, and charts can all 
serve as scaffolding tools. Graphic organisers 
are very specific in that they help pupils visually 
represent their ideas, organise information, 
and grasp concepts such as sequencing and 
cause and effect.



Year____
Unit of work/topic:
_______________

Task:
Work with one other 
teacher/TA from your 
department.

For a unit of work, outline how 
you could use 4 of the 
scaffolding strategies in 
teaching.

Name the scaffolding strategy:

Name the scaffolding strategy: Name the scaffolding strategy:

Name the scaffolding strategy:



As part of the Early Career Framework, it is expected that early career teachers learn that…Guides, scaffolds and 
worked examples can help pupils apply new ideas, but should be gradually removed as pupil expertise increases

• Once mastery has been achieved, the scaffolds that had been put in place to support learning 
need to be gradually removed to encourage independence in our learners. 

• Scaffolding is a temporary structure designed to be removed. 

• Too much scaffolding will deplete learner independence. 

• Teachers must provide a lot of support at the start of the scaffolding process. 

• Remove the support in stages. 

• This sequential decrease in the degree of support makes up the scaffolding process. 

• At each step, this process gives confidence and ability to learn a new concept or skill.

Remember to remove the scaffolding



Adaptive Teaching – A Summary

Adaptive teaching is when 
teachers “adapt teaching to 

respond to the strengths and 
needs of all pupils”.

Promotes and enables high 
expectations and 

achievement for all.

Enables challenge for all of 
our pupils.

Five-A-Day Strategies:
• Scaffolding
• Explicit instruction
• Cognitive and metacognitive 

strategies
• Flexible grouping
• Technology use

Remember to gradually 
remove the scaffold for 
independent practice.



Adaptive Teaching Workshops

Workshop 
1

Curriculum design and assessment IR4

Workshop 
2

Inclusive strategies for progress 17

Workshop 
3

Supporting SEMH pupils 19

Workshop 
4

Reciprocal reading and disciplinary language 20

Workshop 
5

Explicit instruction and modelling 22

Workshop 
6

Disadvantaged pupils – closing the gap 18

Workshop Data, flexible grouping and e-learning IR4



Departments this afternoon

•Department meeting time:
• Curriculum – medium term 

planning for adaptive teaching.

• Developing adaptive teaching 
strategies seen today.

• Decide Action Points/Next Steps 
for DIPs and line management. 
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