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Full Governing Body (FGB) Meeting Minutes
Monday 8" December 2025 at 6.30pm — 9.30pm

Ellen Lake (Chair)
lan Selby

Osman Abdullah
Nichola Baker
Lizzie Crump
Andrew Higgins
Emma Hillman
Jay Kandola

PRESENT

Anesta Broad
Sara O’Donnell
Sarah Williams

IN ATTENDANCE

APOLOGIES Andrew Lamport

Anne Leach-Hurst
Item Details

1.0 1.1 Welcome
The Chair welcomed everyone to the meeting.

1.2  Apologies for absence



2.0.

3.0

13

14

2.0.

3.1.

3.2.

Apologies for absence were received from CGA, ALE and ALA and were accepted. No
apologies were received from DCl and CBA. It was noted that the term of office of the parent
governors, Maggie Leggett and Sara O’Donnell, had ended on 6™ December 2025. All present
noted their huge appreciation of the work that the parent governors had done over their
term and thanked them for their contributions to the school.

Private and Confidential Items
Refer to private and confidential minutes.

Requests for Any Other Business
No other business items were raised at this point in the meeting.

Declarations of Interests
No new declarations of interests were received.

Review of Minutes of Meeting
The minutes of the previous FGB meeting held on 22 September 2025 were approved.

Matters Arising
The following updates to the Action Log (not included elsewhere on the agenda) were noted:

3.2.1. Actions from Governing Body Strategy meeting (24/25 010): (1) The School
Improvement Partner (SIP) completed the governing body review. The SIP
would return before Easter to complete a school review. (3) It was reiterated
to governors to email ISE, ELA, and ABR with apologies in advance. (4) Data
training by Mr Ali was to be scheduled for a Spring Term FGB meeting (new
action 25/26 014). This action was closed.

ACTION: HGS (for agenda)

3.2.2. Multi Factor Authentication (MFA) (24/25 023): MFA needed to be completed
for new governors (new governors to follow up with Dan).
ACTION: JKA / LCR / OAB

3.2.3. Staff Workload & Wellbeing Working Group (24/25 027): No update from CGA.
ISE would liaise with CGA and revisit in the New Year once the parent governor
elections were completed.

ACTION: ISE / CGA

3.2.4. Department Annual Review Meetings (24/25 031): All department annual
reviews were complete. EHI would ask FRU to upload the summary letters sent
to staff. Art & Design, Maths and SEND had not been sent letters as yet.

ACTION: EHI

3.2.5. 2025-26 Annual meeting dates (24/25 032): All calendar invites had been sent
to governors. A strategy date for the 2026/27 summer term or 2026/27
autumn term needed to be agreed.

ACTION: ELA / ISE

3.2.6. Annual Declaration and Mandatory Training (25/26 001): ALE, CBA, NBA, and
CGA needed to update their declarations. All governors with outstanding
annual training reminded to complete it ASAP and update the spreadsheet
with training completed.

ACTION: ALL GOVERNORS



4.0

5.0

4.1.

4.2.

5.1.

3.2.7. Thank you to former governors (25/26 002): Thank you notes would be sent to
SOD, MLE and BLA. Governors thanked SOD in person for her commitment as a
parent governor. EHI personally thanked SOD for her service, and for finding
the right balance of challenge, and her valuable, knowledgeable and wise
words throughout her time as parent governor.

ACTION: ISE / ELA

3.2.8. New Governor Induction (25/26 003): This was ongoing. New governors were
asked to keep ISE and ELA up to date as they completed the new governor
checklist New governors were invited to have a tour of the school on a school
day.

ACTION: EHI

3.2.9. Schedule of Delegation (25/26 004): The final version had been sent to FRU to
upload to the school website. SWI would follow up with FRU.

ACTION: SWI

3.2.10. Link Visit Form (25/26 008): This action was completed and closed.

3.2.11. SEND Policy (25/26 009): The final version had been sent to FRU to upload to
the school website. EHI would follow up with FRU.

ACTION: EHI

Governors discussed issues around finalising and uploading policies to the
school website. EHI agreed to discuss the feedback with the SLT and would
discuss how to manage the drafting and update of policies. The Chair asked
HGS to send calendar invites / reminders to staff well in advance of each
meeting for submission of papers (new item 25/26 017).

ACTION: EHI / HGS

3.2.12. Family Relations Policy (25/26 010): The final version had been sent to FRU to
upload to the school website. EHI would follow up with FRU.

ACTION: EHI

3.2.13. Lockdown Policy (25/26 011): EHI met with the security consultant on 4%
December 2025 and they were able to test a partial lockdown on 5™ December
2025. The policy would be updated over Christmas and tested again in early
January. Parents would be informed in advance of the test.

ACTION: EHI

3.2.14. Minutes of Meeting (25/26 012): The previous minutes had been finalised. This
action was closed.

Governor Training Courses

It was noted that JKA had attended the LBR (London Borough of Redbridge) suspensions and
exclusions training and she would put the resources, which included letter templates, in
folder 1.6 on the shared drive. JKA had also completed Prevent training via the government
website. OAB had attended the LBR Introduction to Governing training and commented that
he would encourage new parent governors to complete the course.

Training Requirements
Governors were reminded to review the LBR governors training brochure and book on to
training courses to upskill their skills and knowledge.

Committee Terms of Reference



5.2.

The following committee terms of reference were approved:

e BAPD

® Resources
® Pay

e QoE

Committee Updates
Reports were received from the chairs of the BAPD, QoE, Pay and Resources committees on
matters arising since the last FGB.

Behaviour, Attendance and Personal Development (BAPD) Committee

The committee chair explained that at the autumn meeting termly updates were received on
attendance and behaviour. There had been a huge improvement on the presentation of data
for attendance and there was a notable reduction in pupil exclusions on the previous year.
Whilst the same pattern of concerns towards attendance and behaviour existed, the
committee recognised a greater movement to address them.

EHI noted that they were experiencing fewer suspensions which was the national picture
following the high volume seen immediately after covid. The children were being very
compliant despite the unprecedented number of supply teachers. There was nowhere for the
children to go when it was raining, which remained a concern.

A written update on enrichment and personal development was provided by Mr Wood.
Despite the challenges, he put together a fulsome programme for the pupils. He also talked
through the new house system and the strategy around it, which had been introduced to
foster a sense of belonging fitted with the wider Character Education Policy.

Resources Committee

The committee chair explained that finances were a main focus of current discussions. A
£150k+ in-year deficit was forecast for March 2026. The LBR were experiencing falling pupil
rolls because of a decline in the birth rate and families moving out of the area due to the
rising costs of living. LBR were reviewing Pupil Admission Numbers (PAN) at both primary and
secondary level. There were three secondary schools affected, and several primary schools
affected which meant that they were looking to reduce the PAN for 2026-27 and beyond.

EHI explained that LBR had not proactively shared their long-term strategy to guide schools
through this challenging period. Newly appointed leads at the LBR were due to attend the
Secondary Headteachers meeting on 10™" December 2025.

A governor questioned whether the school was affected by falling rolls. EHI stated that Year 7
and Year 8 were currently full. Pupil numbers remained stable, and they were not currently
seeing the impact that other schools were experiencing. An LBR strategy was needed to guide
the school through this period.

A governor questioned whether the school was linked to primary school. The EHI explained
that formal links had not been required in the past. Typically, the same local primary schools
had been feeders to the school. Inviting primary school children into the school for
experiences had helped with raising its profile. They were expecting Year 7 numbers to be
stable for 2026-27 enabling them to remain as an 8-form entry school. EHI was more
concerned about 2028 and beyond. Falling rolls funding was only available to schools who
could prove that pupils were returning to the school after a short period of time, which was
near impossible for schools to prove. In practice, this meant that there was no financial
support from LBR with falling rolls and no support with redundancy costs where restructuring
was needed. Running a sixth form was expensive and many were not profit making. They had
previously considered introducing vocational courses and changed direction to instead

4



introduce A level Business.

SWI explained that staff expenditure equated to 80% of the total annual budget. Unions were
proposing that teacher salary increase by 6.5% over three years. This could potentially push
staff expenditure to 85% or higher of the total budget. She would request LBR provide
assumptions that need to be applied when drafting the 3-year budget deficit plan. Scrutiny of
expenditure would continue including every subscription and service level agreement. Third
party costs were an issue as it was expected that they increase their costs in line with
inflation annually, but LBR did not apply the same assumption with their funding allocation.
ISE explained that subjects were being reviewed to understand which were more successful
against the investment made, which would help to inform the strategic decisions moving
forward.

EHI explained that changes published in the government’s new curriculum and assessment
review would also need to be consider including the Ebacc (English Baccalaureate) being
abolished, the push for every child to have access to study triple science and the introduction
of new vocational qualifications. Governors acknowledged that whilst they wanted to keep a
broad and balanced offer, the lower cost courses bolstered more expensive courses, and it
was hard to balance.

The committee chair explained that capital expenditure was also a focus for the committee.
Negotiations were still taking place with LBR to agree what they would pay for in terms of
kitting out the new build. Capital maintenance bids had been submitted to LBR. SWI
explained that the school received £30k devolved capital funding per year, which covered
small necessary works. Funding for the larger and more strategic projects needed to come
from the capital bids applications, and they would not take place without additional funding
from LBR. There were a lot of statutory obligations that required funding.

EHI noted that the number of teachers on the Upper Pay Spine were crippling the budget,
and the automatic annual pay rises now in place would increase financial pressure.

Pay Committee
The committee chair explained that the LBR model Pay Policy for 2025-26 had been received.

The most significant change to note was that teaching staff were able to automatically move
straight from the main pay scale to the upper pay scale unless they were on capability. All
teaching staff appraisals had been completed. There were very few contentious issues. There
were a few staff members who asked to move up more than one pay scale. The committee
decided not to move them, instead they used the recruitment or retention fund. Each staff
have received a personal letter. There was no right to appeal.

Quality of Education (QoE) Committee

The committee chair explained that the parent governors departing from the committee
were thanked during the meeting. LCR had been appointed as the new committee chair and
JKA was appointed as the vice chair. There were currently only 3 committee members.

The Director of Sport had provided an update on the PE and sports strategy due to it being on
the Risk Register as an underperforming area that required a change strategy. He talked
about new strategy for upskilling staff across different disciplines. A Link governor for PE and
Sports was requested which ELA volunteered to cover.

Pupil numbers and sixth form numbers were reviewed. Issues around waterlogging in the
football field were highlighted and the intent to apply for funding to fix the issues.

Deputy Headteacher E Bray discussed the strategy aimed at driving up attainment in the sixth
form. The midyear review was effective. It had been identified that further work was required
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6.0

6.1.

6.2.

to ensure data across departments was consistent and the everyone was learning more from
the data. Presentations following Spotlights would continue.

It was noted how positive it had been that the school was able to retain many Early Career
Teachers (ECTs). A whole school literacy update was provided showing that reading for
pleasure was doing well. They discussed wanting to understand how the reading strategy was
working across the whole school and whether the personal time could be used better to
support bolster literacy across the school.

Science and Maths would remain on the Risk Register moving forward. Science outcomes and
the improvements made were discussed and it was agreed to retain its current risk status on
the register. Building work was noted as a significant risk to the delivery of education.

In relation to data and tracking, a concern was raised on whether tracking data and the
outcomes were accurate particularly in relation to predicted grades, and whether all the
relevant content of the curriculum syllabus was being covered.

A governor questioned if the Year 11 and Year 13 destinations of pupils was known. EHI
stated that careers and destination information was shared at FGB in the autumn.

Link Governor Visits

SEND

NBA had completed a SEND visit with the SENDCO. The SENDCO and team were starting to
settle into their role. One of the biggest areas for the team was supporting pupils with Social
Emotional and Mental Health (SEMH) issues and complex needs.

There was a feeling that systems were starting to get better. Reviewing the Teaching
Assistant (TA) and Higher Teaching Learning Assistant (HTLA) workload was ongoing. There
was talk of the deployment of TAs which could either be by subjects or by year group. The
preferred option seemed to be to attach TAs to subjects in line with having a SEND rep in
each department.

They had talked about how NBA could support further. In the new year, they would think
about the government’s curriculum review and the implications for SEND. The LBR funding
schedules were discussed. There were still issues with funding for Year 7 EHCPs and Looked
After Children (LAC), but in general there were continued issues with the school not receiving
the agreed LBR high needs funding. LBR were still applying EHCP hours rather than total sums
of funding, and when applied funding received did not cover the support given to pupils. The
increase in complex needs and lack of funding remained challenging.

A governor questioned if they had discussed the SEND white paper. NBA explained that they
would revisit the impact of the SEND white papers after it had been published in January
2026.

Literacy
The Literacy link visit report was noted.

Upcoming Link Visits

It was agreed that moving forward curriculum-related visits should be co-ordinated and
prioritised through the Chair of the QoE Committee. They could also consider looking at the
remit of the QoE and deciding whether to narrow down the committee focus.

It was noted that the link visit form had been updated. Governors were encouraged to give
feedback on the new format after using it. It was not expected that every area in the form
could be covered at each visit, but governors should aim to cover the topics across two link
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7.0

8.0

7.1.

7.2.

7.3.

7.4.

7.5.

8.1.

8.2.

8.3.

visits per academic year. Governors should aim for a maximum one-hour visit focused on 1 or
2 areas of the School Improvement Plan. Governors were reminded to read the visit protocol
(folder 1.6) in advance of making a link visit.

On her last visit, the School Improvement Partner had suggested incorporating student
interaction into link visits. This feedback had been incorporated slightly differently and
instead worked into the new form. The focus was not for governors to interact with pupils,
but rather to be assured that the Head of Department was gaining sufficient pupil voice to
inform improvements and validate existing work and strategies.

A governor questioned whether there would be an issue of governors adding to staff
workload. EHI explained that governors should be mindful of staff’s time when planning visits
and the aim was to build stronger closer relationships between staff and the governing body.

It was agreed that link visit priorities for the Spring term would continue to reflect the School
Development Plan priorities of SEND, Pupil Premium, Sixth Form, Staff Workload and
Wellbeing, Maths, Numeracy and Science.

Build
The opening of the new build was still scheduled for September 2026. The TOCA was
progressing.

EHI explained that Zone D would be left as a bare shell by the contractors and they were no
longer refurbishing the kitchen in the main school building. Risk assessments would be
carried out to assess if they could return to holding one break time and one lunch time which
would significantly improve the quality of school experience for pupils and working day for
staff. The contractors were estimating that building works would be completed in May 2026
but the swimming pool would not be ready. The LBR had stated that the new build could not
be occupied by the school until the pool was finished, which the new leisure centre manager
had challenged. Remote learning may be required to allow a period of time for the main
school to close for relocation. Relocation planning would begin in the New Year.

The temporary building was costing LBR £15k per month and it was likely that the building may
be needed for longer whilst the party wall rebuild was taking place.

Governor Recruitment
The parent governor election process was ongoing.

IT & Cybersecurity
AHI was meeting with Virtual IT on 11 December 2025. The school was still using Windows 10
and had purchased a support extension for a reasonable price.

Suspension & Exclusions
Refer to private and confidential minutes.

Unions
Refer to private and confidential minutes.

Chairs Report
The end of year letter from governors to staff was noted.

Correspondence received or meetings attended
There was no correspondence or meeting to note.

Governor Strategy Session and Feedback
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10.0

11.0

12.0

Governors were reminded to share feedback on the notes of the governing body strategy
session by 15" December 2025.

The meeting moved to item 10.

10.0

11.1.

11.2.

11.3.

11.4.

11.5.

11.6.

11.7.

11.8.

12.0.

Risk Register
This Risk Register, which had been reviewed by the committees in their last meeting, was
received and noted.

Accessibility Plan
The SDP priorities had been updated in the plan. The Accessibility Plan was approved.

Pay Policy
The LA model Pay Policy was approved.

Data Protection, Breach & Retention Policy
This policy was deferred to the next FGB to allow more time for governors to review.
ACTION: HGS

Pupil Premium Statement
The Pupil Premium Statement had been drafted by ZAL and AHI would review on behalf of
the Resources Committee. This policy was deferred to the next FGB for approval.

ACTION: HGS

Attendance & Punctuality Policy (BAPD)
The policy had been updated to refer to lunch time detentions. This policy was deferred to
the next FGB to allow more time for the SLT to review feedback from governors.

ACTION: HGS

Behaviour Policy (BAPD)
This policy was deferred to the next FGB to allow more time for the SLT to review feedback
from governors. It was noted that the policy was due for further review by the BAPD
Committee in March 2026, but that the policy should be put forward for approval to the
FGB in the meantime as an interim measure.

ACTION: HGS

Personal Development & RSHE Policy (incorporating Controversial Issues Policy) (BAPD)
This policy needed to be reviewed by the SLT and was deferred to the next FGB meeting.
The Controversial Issues Policy would be a separate policy reviewed by EHI and the
recommended review cycle would be checked against DfE guidance.

ACTION: HGS

Character Education Policy (BAPD)
This was a new policy that would be reviewed every 3 years. The BAPD Committee had
agreed to revisit the policy in one year to see how well it had been embedded. The policy
was deferred to the next FGB meeting.

ACTION: HGS

Forthcoming Meeting Schedule / Reports Due
The meeting schedule for the remainder of the academic year was noted as follows:

FGB - 26/01/26
Committees - 02/03/26
FGB (SFVS) - 23/03/26
FGB - 20/04/26



13.0 13.0.

9.0 9.1.

9.2.

9.3.

9.4.

9.5.

14.0 14.0.

e Committees - 15/06/26
e FGB-06/07/26
® FGB Strategy - TBC Summer Term, or early Autumn Term 26/27

Private and Confidential Items
Refer to private and confidential minutes.

The meeting moved to item 9.

Staffing Update
Refer to private and confidential minutes.

School Development Plan (SDP)
It was noted that the updated SDP was shared at the previous FGB meeting. The SLT was aware
of its priorities.

Inspection Data Summary Report (IDSR)

EHI attended an IDSR presentation last week aimed at headteachers. The training resources

were included in the meeting documents for governors to review. The IDSR was a useful

document that Ofsted would review. However, it contained data mostly from the 2023-24

academic year. Further discussion of the IDSR was deferred to the next FGB meeting.
ACTION: HGS

School Improvement Partner (SIP)

The summary from the SIP’s school visit was noted. The full report would be shared at the
next FGB meeting following a review of the report by the SLT. The SIP visited 10 lessons and
saw classrooms where teachers had lost the love of learning. She did not see enough live
learning and challenging conceptions. Following this visit, a great staff training day had taken
place to give CPD to support the SIPs observations. The SIP would return to observe live
lessons in the Spring as well as carry out a safeguarding review. A peer review with another
school would take place in May 2025.

Headteacher Updates
Refer to private and confidential minutes.

Any Other Business
No further business items were raised.

The meeting closed at 10.05pm.



