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Monday 22" September 2025 at 6.30pm — 9.30pm

PRESENT

IN ATTENDANCE

APOLOGIES

*QObserver until item 3.2
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Item

1.0

2.0.

3.0

Details

1.1

1.2

13

14

2.1.

2.2.

3.1.

3.2.

3.3.

3.4.

Welcome
The Chair welcomed everyone to the meeting.

Apologies for absence
Apologies for absence were received from NBA and were accepted. ALE would be arriving
later in the meeting.

Requests for Any Other Business
The following additional items were requested:
e Trips abroad requiring GB approval.

Private and Confidential Items
Refer to the private and confidential minutes.

Declarations of Interests
No new declarations of interests were received.

Annual Declaration of Interests
Governors were reminded to complete the annual declarations of interest form; SWI would
circulate the weblink to the form.

ACTION: SWI

SWI would circulate a list of mandatory training that governors were required to complete, as
well as the link to the National College website for new governors to access training.
ACTION: SWI

Prevent Duty training was accessible via the Home Office website. All Governors to complete.

Review of Constitution list of the Governing Body and to note any changes of personal details
It was noted that BLA had resigned from the GB on 31 August 2025. Governors thanked BLA
for her services as a governor.

End of term of office of any governor, Resignations and Appointments
Governors ratified the formal appointment of O Abdullah, L Crump and J Kandola as Co-opted
Governors for 4-year terms commencing 15 September 2025 to 14 September 2029.

Parent Governor Elections

Both Parent Governors’ terms of office ended in December 2025. Recruitment would begin
now that the autumn term had commenced. ISE had drafted an invitation letter to parents to
be distributed by F Rutland.

MLE and SOD would host a video call during the week commencing 6 October to share their
experience and expectations of being a parent governor at the school. An application
deadline of Monday 20" October was agreed. Parents would be encouraged to submit
applications online via a Google form, which would initially be reviewed by ISE and ELA.
Applications would then be shared with the parent community allowing two weeks for
voting.

Chair(s) and Vice-Chair Elections



4.0

5.0

6.0

3.5.

3.6.

4.1.

4.2.

4.3.

ISE and ELA were duly elected as Co-Chairs of the Governing Body for a period of one year
until the first meeting of the next academic year.

ALA was duly elected as Vice Chair (Training) of the Governing Body for a period of one year
until the first meeting of the next academic year.

Headteacher Performance Review panel and confirm arrangements for appointing external

adviser

The 2025-26 Headteacher Performance Management panel was agreed as ISE, ELA and JKA.

EHI would work with FRI to schedule the review meeting and invite an external adviser.
ACTION: EHI/FRU

Pay Committee Appointment
It was noted that the annual Pay Policy was expected to be agreed by LBR and unions in
October 2025. The 2025-26 Pay Committee membership was agreed as ISE, CGA and OAB.
The Clerk would send calendar invitations to the committee members for the meeting
scheduled on 17 November.

ACTION: HGS

Code of Conduct
The Governing Body Code of Conduct was reviewed and approved with no changes.

Scheme of Delegation

It was noted that the Scheme of Delegation was updated in May to include the delegation of
offsite directions to the Headteacher. The Scheme of Delegation was approved subject to
governor details being updated.

The Instrument of Government
The Instrument of Government was reviewed and approved with no changes.

ALE joined the meeting.

5.1.

5.2.

6.1.

Risk Register termly review - Delegation to Committees

Governors agreed to delegate review of the Risk Register to each of the BAPD, QoE and
Resources committees, to be a standing agenda item at termly committee meetings with
Committee Chairs to report back at the FGB meetings as part of committee updates.

Health & Safety termly review - Delegation to Resources Committee

It was proposed and agreed that the termly Health and Safety review be delegated to the
Resources Committee, with Committee Chair to report back at the FGB meetings as part of
committee updates.

Link & Lead Governor Review

The following 2025-26 Link Governor roles were agreed:
e SEND - NBA

Safeguarding — ALE

Careers & Destinations — OAB

Looked After Children — OAB

Pupil Premium — AHI

Sixth Form —JKA

Wider Community — JKA

Personal Development & RSHE — LCR

Equality, Diversity & Inclusion — CGA

Staff Workload & Wellbeing — CGA
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7.0

8.0

9.0

6.2.

7.1.

7.2.

7.3.

Maths and Numeracy — ELA

English and Literacy — ISE

Performing Arts — LCR

Science — ALA

Computing and Digital Strategy — AHI

The following Committee memberships were agreed:

Resources BAPD QoE

ISE (Chair) ELA (Chair) MLE (Chair)

AHI (Vice Chair) DCI (Vice Chair) | SOD (Vice Chair)
CGA NBA ALA

EHI ALE LCR

CBA OAB JKA

In response to a governor’s question, EHI stated that the school development priorities for the
Autumn Term were SEND, Pupil Premium, Sixth Form, Staff Workload and Wellbeing, Maths,
Numeracy and Science.

Link Visit Cycle

It was noted that governors should aim to complete two link visits per academic year and were
asked to reach out to the relevant staff for the link area and copy F Rutland when scheduling
visits.

Department Annual Review Meetings

It was noted that department reviews took place once a year in the Autumn Term between the
Headteacher and the relevant Head of Department to discuss strategy for the academic year.
Meetings were already underway. Governors were invited to sign up to attend the department
review linked to their subject area, or if they were unable to attend their own subject, they
could attend a different subject in order to get to know a department.

Schedule Autumn Term Link Visits
Iltem covered at 6.2.

Link Visit Form
The current link visit form needed to be revised to align with the School Development Plan
and include more general questions that governors should ask during link visits. Governors
could refer to GovernorHub for link visit resources. LCR and ELA offered to rework the current
link visit form and share with the FGB for input.

ACTION: LCR/ELA

EHI would upload questions generated by SLT Al that could be used by governors for link
visits.
ACTION: EHI

Governor Training & Development

It was noted the LBR governor training brochure for 2025/26 had not yet been issued. Governors
were reminded to review their skills audit to identify any knowledge gaps and training needs. All

mandatory training should be completed by the Autumn half term. ALA would support the newly
appointed governors through the onboarding training process.

9.1.

Annual Safeguarding Report to the FGB
The Annual Safeguarding Report was noted and received.



9.2.

DCl stated that vaping remained a key issue at the school. The locally offered intervention
vaping service had not been successful in tackling the issue. Referrals were yet to be picked
up for Year 11 pupils, many of whom had left the school in the summer. In an attempt to
address the vaping issue, they had worked to get the licences removed of 3 local shops
known to sell vapes to under age persons.

Pupils were being targeted for street robberies. Work would continue on educating pupils in
assemblies on how to keep safe. Parents were encouraged to report all incidents to the
police.

The school delivered plenty of education on social media to the pupils, but further work was
required to extend this to parents.

The wellbeing room had been operating for one year and was open to pupils who were
experiencing mental health issues and was a bridge for children to access education who
were struggling. It was having a very positive impact and governors were invited to view the
space. Parents felt reassured that the school was providing a wellbeing space for their
children.

There were currently 9 pupils on Child Protection Plans and 9 pupils on Child in Need plans,
which was the highest number for some time and disproportionately higher than other
similar schools in the LA. On average, last year the school issued one social care referral a
week and that pattern had continued into the current academic year. The emotional /
contextual reason for referrals was high. There had been 2 LADO referrals, which was less
than the previous academic year. Operation Compass enabled the school to offer support to
pupils who had been exposed to domestic abuse or violence, to make referrals and ensure
the school were connected with all the agencies who were involved with supporting the pupil
and their family.

In response to a governor’s question, DCI stated that ideally more resources were needed in
the form of more manpower. Pastoral Managers had been offered more training in order to
upskill them, but more capacity was needed for them to be able to take on more leadership
roles to raise early interventions.

In response to a governor’s question, DCI stated that the pastoral team was the same as the
previous year. The team was strong but had limited capacity as they also taught.

EHI stated that what was needed was increased capacity through direct non-teaching support
for DCl to free up her time to carry out more strategic work. DCl regularly met with the LBR
safeguarding lead.

In response to a governor’s question, DCI stated that they were experiencing more incidences
in the current Year 10 that in any other year group. Sixth formers were also higher vapers.
Online filtering and monitoring fell within both safeguarding and the wider school IT policy. A
demonstration of CPoms, the online safeguarding system, could be scheduled for a future
FGB meeting. CPoms had its own category for online filtering.

Vaping had replaced smoking. With concerning cases, police had taken away vapes for testing
particularly when children had experienced a medical response after using a vape.

Vape alarms in the toilets were very expensive and difficult to manage. Vaping did not seem
to be viewed by parents or the wider community as a serious issue or a health concern.

Updated KCSIE 2025



11.0

9.3.

9.4.

11.1.

11.2.

11.3.

Governors were reminded that they were required to read through the Keeping Children Safe
in Education (KCSIE) 2025 statutory guidance and confirm by email (new governors) or
update the training spreadsheet to confirm completion.

Updated Safeguarding & Child Protection Policy with reference to the revised KCSIE

DCl explained that in relation to the school’s updated Safeguarding & Child Protection Policy,
a lot of work had been carried out on professional curiosity, which was referenced on page 8.
Online safety on page 13 outlined governors’ responsibility and in-school responsibility to
teach safeguarding, and the requirement to ensure the provision was reviewed annually. The
new monitoring system was in place and working.

A further update to note stated that if the school had a pupil in an alternative provision, it
was the school’s responsibility to be aware that they were attending and how they were
getting on. This area would be monitored by the BAPD Committee.

The range of incidents classified within online safety had been categorised into four areas of
risk, which were content, contact, conduct and commerce. Within content, misinformation
and disinformation was now classified as one of the forms of abuse that children could be
exposed to.

DBS was the responsibility of the school. The DfE’s Working Together to Improve School
Attendance is now statutory guidance for children who were absent from education.
References to Safer Schools had been removed from the policy, as those police officers no
longer existed.

It was agreed that the policy would be renamed the Safeguarding & Child Protection Policy to
be in line with the LA policy. It was also noted that all staff received safeguarding training
from DCI.

Annual Safeguarding Training 1 (arrangements)

Governors who were unable to attend the safeguarding training session held prior to the FGB
were asked to complete the LBR safeguarding training by October half term and update the
training spreadsheet once completed.

Governors agreed to move to item 11.

Safeguarding & Child Protection Policy
The Safeguarding & Child Protection Policy was approved and would be uploaded to the
school website.

ACTION: F Rutland

SEND Policy
It was agreed that the SEND Policy should be reviewed by the SEND Link Governor NBA (who
was not present). The SENDCO had reviewed the policy and made changes throughout. The
current policy had been reviewed and approved in September 2024, prior to the appointment
of the new SENDCO in Spring 2025. A new structure of having three Deputy SENDCOs each
attached to specific year groups had been successful so far with positive feedback received
from parents. A new Admin Assistant to the SENDCO had been appointed and was due to start
on 20" October 2025. Governors approved the SEND Policy subject to a review by NBA and
feedback sent to the SENDCO and EHI.

ACTION: ISE / NBA / EHI

SEND Information Report
The SEND Information Report was received and noted.



12.0

11.4.

11.5.

121

12.2

Family Relations Policy

The draft Family Relations Policy was received and noted. EHI explained that an increasing
number of staff had children at the school, which was a criteria in the pupil Admissions Policy.
EHI met every parent/staff member to set boundaries. The Family Relations Policy would be
shared with staff and they would be required to sign the policy. Wording needed to be added
about appropriate communications and out of school activities.

The Family Relations Policy was approved.

Lockdown Policy

EHI explained that she originally started drafting the Lockdown Policy last year, and had since
spent time doing extensive research to identify best practice. A school safety day was
scheduled for 23 September. EHI had tried to find outside agencies to come in to talk to the
children about various aspects but it had been difficult to find people willing to come in
person to the school. EHI wrote to LBR to raise concerns. An advisor had now visited the
school and provided direct feedback on security. They suggested that the back door should
not be used by staff, and that they should stop letting parents drive into the car park. The
advisor would make recommendations to LBR with costs that LBR would be required to pay in
order to fully secure the school site. They were considering gaining quotes for the installation
of a bollard to prevent vehicle access.

EHI had made a presentation to the whole staff earlier in the day explaining the reasons for
the Lockdown Policy, invacuation and a full or partial lockdown. The tannoy system was in
place across the school. However, the bells in the English department needed to be fixed, and
then lockdown drills would be scheduled for later in October. Two or three practice drills
would be required to identify and work through what worked and what needed improving.
About 59% of secondary schools had practiced lockdown drills. The lockdown policy and
procedures also needed to draw upon Martyn’s Law. The biggest cause of lockdowns was a
reaction to receiving threatening emails. Once finalised, parents would be informed of the
plan and consulted to check if any SEND pupils had specific requirements that needed to be
taken into account. The latest guidance stated that it would be for the Headteacher to
manage and control, and identify training needs that needed to be arranged.

A governor asked if the policy had wording to address delegated authority if the Headteacher
was not on site at the time of a lockdown. EHI stated that the Headteacher role during a
lockdown would be to centrally control the situation and maintain a base away from the
children.

Minutes of Meeting

The minutes of the previous FGB meeting held on 30" June 2025 were received. Governors

asked to review by Monday 29" September. The minutes were approved subject to changes.
ACTION: HGS

Matters Arising
The following updates to the Action Log (not included elsewhere on the agenda) were noted:

12.2.1. Link Visits (23/24 036): This action was closed and a new item for 2025/26 would be
added to the action log.

ACTION: EHI

12.2.2. Governor Annual Declaration and Training for 2024/25 (24/25 001): This action was
closed and a new item for 2025/26 would be added to the action log.

ACTION: EHI



12.2.3.

12.2.4.

12.2.5.

12.2.6.

12.2.7.

12.2.8.

12.2.9.

12.2.10.

12.2.11.

12.2.12.

12.2.13.

12.2.14.

Actions from Governing Body Strategy Meeting (24/25 010): (1) EHI was meeting
the School Improvement Partner the following week and would schedule a time for
the follow up meeting. (2) Governors were reminded to inform ISE and ELA of any
busy periods that would affect their governing commitments. (3) A review of the
effectiveness of data was in progress and a presentation by Z Ali would be added to
the first Spring Term FGB agenda.

ACTION: (1) EHI, (2) All Governors, (3) HGS (for the agenda)

Website Updates (24/25 013): This action was closed.

Governor vacancies & recruitment (24/25 014): Co-opted governor recruitment
action was closed. SWI to progress the parent governor process.

ACTION: SWI

Risk register update (24/25 017): This action was closed.

Multi Factor Authentication (MFA) (24/25 023): No governors had reached out since
the last meeting regarding issues setting up MFA. Governors were reminded to set
up MFA. AHI to follow-up with governors yet to set up. This action would remain
open.

ACTION: AHI

GIAS (24/25 026): F Rutland had been sent the changes to the GB to update on
GIAS.

Staff Workload & Wellbeing Working Group (24/25 027): CGA needed to contact F
Rutland to set a date for the next working group meeting. A draft report was being
prepared and an update would be shared at the next FGB meeting.

ACTION: CGA

Letter to Staff re Ofsted (24/25 028): This action had been completed and was
closed.

Letter to Staff Leavers (24/25 029): This action had been completed and was closed.

Strategy Meeting (24/25 030): The strategy meeting would take place from 6pm to
8pm on 20" October and would review the governance guide, and conduct an
effectiveness review; ELA would send the weblink to governors. Apologies were
received from SWI.

Annual Department Reviews (24/25 031): Discussed at item 7.1. This item was
closed.

School events (24/25 033): This action was closed.

The PTA had notified the school that they would be dissolving due to a decline and lack of
members. It was a large commitment for parents to sustain. This would affect the wider
community link focus area. The current PTA funds would go towards the mural projects. The
fundraising efforts would be missed.

10.0 Headteacher’s Report
10.1. Oral update on GCSE and Post-16 results
The Headteacher’s September report and annual review was received and noted. Governors
were invited to ask questions.



13.0

10.2.

10.3.

It was noted that both Key Stage 4 English and Maths 2024-25 attainment measures had
dropped from the previous academic year. English dropped by 5% and Maths dropped by
nearly 10%. There was no Head of Maths since March 2025 and the Deputy Head of Maths
left after one term in post resulting in a loss of £30k in agency fees. The English results,
despite the drop, were still high. The drop could be a result of the basic not being put in
place in Key Stage 3 during covid. Z Ali (Assistant Headteacher) was currently managing
Maths. There were improvements in progress.

Progress data from SATS to the end of Year 11 would provide better indicators, however,
progress outcomes at Key Stage 4 were very difficult to analyse, as there were no SATS.
Most schools carried out CATS tests in the absence of SATS tests last year. Disadvantaged
pupils out-performed non-disadvantage pupils two years in a row. There had been staffing
issues in Science, but there had been improvements made. E Bray (Deputy Headteacher)
was currently managing Science.

The A-Level results were some of the strongest in the borough. E Bray led a lot of the work
around A-Levels.

The Department Annual Reviews were focused on assessing what was working well, what
needed improvement, and curriculum the changes needed.

There were adverts for both the Head and Deputy Head of Maths. Seven applications had
been received to date. Both leadership Maths roles were permanent full time roles.
However, they were competing with Barking and Dagenham LA who paid inner London
weighting and the job and pay progression was quicker than Redbridge. A Maths, Science
and Economics teacher had not returned to teach in September. Covid top-up funding had
ended.

Maths was the biggest area of concern and Science needed to continue improvements.
Outcomes were important and all the resources available would be directed.

A governor asked how the Headteacher feels the results compared to predictions. EHI
stated that, overall, the basic results were disappointing. Trackers needed to be clear and
accurate in capturing assessment data.

Only 3 exam papers were put forward by the school to be re-marked. Staff were asked to
download the scripts before deciding whether a paper should be remarked. Parents were
encouraged to put in exam papers to be remarked by the deadline of 22 September 2025.

School Development Plan (SDP) Update
The SDP priorities for the Autumn Term were raised at item 6.1.

Build Plan

A governor asked for further details about the change of use of the top floor of the new
build referenced in the Headteacher’s report. EHI explained that the new CEO of LBR had
agreed that there could be some flexibility of the use of the top floor of the new building.
EHI had asked for two ICT suites rather than art rooms, which would be better for the school
without reducing art provision. The exact IT kit out had not been confirmed. History,
Geography and RE would be located on the second floor, and Art on the third floor. The
programme of works still had not been provided. September 2026 was the proposed
completion date.

Private and Confidential Items

13.1.

The private and confidential minutes of the meeting held on 30" May 2025 were approved.
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14.0

15.0

13.2.

14.1.

14.2.

Refer to private and confidential minutes.

EHI explained that changes to Teaching and Learning Responsibility (TLR) payment took
effect from 15t September 2025. One of the changes meant that part-time teachers would
be required to be paid based on the proportion of responsibility that they carry out, rather
than their contracted hours, which means paying them full-time. This change affected two
members of staff, one of whom was a NASUWT rep. It would form part of the appraisal
process and payment would be backdated. The additional cost was approximately £6k and
would be implemented subject to a positive appraisal.

Governors approved the TLR payments.

It was noted, for information, enclosed was a copy of the Improvement Notice issued on 3
September 2025 to Redbridge LA by the DfE following the OFSTED and Care Quality
Commission SEND Inspection.

Forthcoming Meeting Schedule / Reports Due

T

he meeting schedule for the remainder of the academic year was noted as follows:

Resources - 06/10/25

FGB Strategy (NB 6pm start) - 20/10/25
Resources, Pay, BaPD, QoE - 17/11/25
FGB (SDP, Staffing Update; Pupil Premium Budget & Statement) - 08/12/25
FGB-26/01/26

Resources, BaPD, QoE - 02/03/26

FGB (SFVS) - 23/03/26

FGB - 20/04/25

Resources, BaPD, QoE - 15/06/26

FGB - 06/07/26

FGB Strategy - TBC, Summer Term

Upcoming Policy Reviews

T

he following policy reviews were due at the next FGB meeting on 8 December 2025:

Accessibility Plan (EHI, Resources)

Biometrics Policy (SWI, Resources)

Attendance & Punctuality Policy and Behaviour Policy (amendments to address lunchtime
detentions for lateness) (HMA, BAPD)

Critical Incident Management Plan (EHI, Resources)

Data Protection, Breach & Retention Policy (SWI, Resources)

Personal Development & RSHE Policy (incorporating Controversial Issues Policy) (LWO,
BAPD)

Pupil Premium Statement (EHI, Resources)

Any Other Business

Governor Strategy Session: ELA would circulate the link to the Governance Guide prior to the
strategy meeting.

ACTION: ELA

Educational Visits: EHI noted that they wanted to encourage more trips in the younger year groups,
and an update on trips and activities would be covered by the BAPD Committee. The ski trip had

previously been approved by the GB, and would go ahead for Years 10 and 11. A four day trip to
Barcelona on 16™ March 2025 for Spanish and Art for Year 10 and 11 was being proposed. The
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Educational Visits Policy was on the school website and procedures were being followed. There was
also a planned day trip to Dunkirk.

Governors approved the proposed trips abroad.

A governor asked if anything was being done for children who did not fall into the disadvantaged
category, but could not afford the trips. EHI explained that the only measure they could use was
free school meals, which made it difficult to identify all the children or families who may want
financial support. It was acknowledged that giving parents more notice of trips, provided more time
for them to save.

New governor onboarding: Security passes would be produced for new governors and DBS forms
would be sent to new governors. SWI would take photos of new governors for their security passes.
ACTION: SWI

Meeting closed at 9.30pm.

11



